ZAMACE - Operations GMEP Project Progress Report

Project Grain Marketing Expansion Programme (GMEP)
Name of
Organization: ZAMACE Phone: | TBA
Mailing P.o. Box 51373, Lusaka
Address: Zambia Fax: TBA
Physical
Location: FRA Mwembeshi Road Depot Email: info@zamace.com
Organization's Contact Brian Tembo
Person:
P F Tracking Number: ZAM-STA-010-016
e District Public Warehouse Operator inspection
and certification
¢ Community Storage Facilities Identification,
and physical inspection.
e Stakeholder / Small scale framers mobilisation
and training in grain and stores management.
¢ Recruitment of Region Coordinators and
training of trainers.
e Fabrication and distribution of cleaning sieves
to community aggregation points.
¢ ZAMACE working with other collaborating
partners
Title of Activities: e GMEP Promotional through community
initiatives — Mkushi Agricultural Show.
e Typical ZAMACE Field Experience in Pictures.
Start Date of Reporting Period: 15™ March 2010
End Date of Report: 30" June 2010
_ 5" June 2010
Date Report Submitted:

Report Compiled by: Newton Samangwe (Operations Manager) ‘




Progress Report

Report No. ZAMACEO1

Tasks, Milestones, Outcomes delivered this quarter

Completion dates

Tasks, Milestones, Outcomes Comments Plan Actual
District Warehouse operator | Physical inspection of storage | 30" July | Full certification
Inspection and Certification. | facilities for warehouse pending ratification by
operators conducted as per the standards
certification matrix attached. committee.
Annex 1
Community Storage Community storage facilities ZAMACE requires that
Facilities Identification, as first level aggregation 30t July | communities at
and physical inspection have been identified as per aggregation points buy
Schedule attached. Annex 2 new 50 kg bags, open
a bank account with
basic tools such as
maize cleaning sieve
and scales.
Communities are
expected to meet
these requirements.
Stakeholder / Small scale ZAMACE has conducted 30% July | Two regions completed
framers mobilisation and training in grain and stores (Southern and Central
training in grain and stores | anagement to District provinces). Training in
management. Warehouse Operators, Small Eastern Province yet to
scale farmers, District be done.
Agricultural and Extension
officers in two regions ie.
Southern and Central. Annex
3
Recruitment of Region Two coordinators have been | 30" July | Recruitment and
Coordinators and training | recruited for southern and Training of Region
of trainers central regions. The Coordinator in Eastern
coordinators were also Province outstanding.
trained as trainers for grain
grading and stores
management. Annex 4
Fabrication and distribution | 1 an effort to help the 30" July | In Progress
of cleaning sieves to communities at aggregation
community aggregation points ZAMACE is assisting in
points. having the cleaning sieves
fabricated which will be
distributed to communities
that will demonstrate
commitment. Annex 5
Promotional of GMEP ZAMACE participated and 9" June | 9" - 12" June

through Community initiatives

exhibited at the local
Agricultural show held in
Mkushi. Annex 6




ZAMACE working with other
collaborating partners

e ZAMACE struck a deal
with WFP to assist the
small scale farmers in
funding the procuring
of maize shellers and
scales through the
revolving fund to be
administered by
ZAMACE.

e ZAMACE has
partnered with Celim
an NGO (micro
finance) to provide
credit to Monze small
scale farmers before
selling their maize
stored in certified
District warehouse
using ZAMACE
warehouse receipt as
collateral.

Major Risks and Issues

Most of the communities do not have sound financial base to procure some basic tools like the
scales and cleaning sieves. In this regard ZAMACE is supporting the communities by fabricating
the cleaning sieves. While WFP has offered to buy and loan scales to willing communities
payable in 3 marketing seasons starting this year. However, communities needs to buy new 50kg
bags for uniform and standardised bagging.

Tasks, Milestones, Outcomes scheduled for next

Completion dates

Quarter
Tasks, Milestones, Outcomes Comments Plan Forecast
Recruit and Train Region 30" July
coordinator in Eastern
Province.
Information Leaflets 20"
August
Translation of the ZAMACE 20"
FAQ into Local Languages August
Conduct community radio On
programmes Going
Documentaries TV and Radio 157
August
Oversight District and On
Community Visits Going
Warehouse Operator Rules 31
and Requirements review. August
Warehouse Operator Rules 31
Training. August
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epartment of Field Services
Monze Farmers Training Centre
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Annex 4

Induction and Training of Regional Coordinators

Annex 5

Improving quality of Maize through the locally farbricated cleaning Sieves ...



Annex 6
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Typical ZAMACE Field Experience in Pictures

Yes! Small scale farmers are expecting bumper harvest this year ... but faced with ..

Challenge of Shelllng maize by hand



Inadequate Storage facilities at household level .. leading to post harvest loses..

It is ZAMACE belief that community aggregation and linking smallholder crop to commercial
market through the District warehouse operators will mitigate challenges faced by small scale
farmers.



Citron - Public Warehouse Operator in Mkushi



